This study shows a sample of shanty houses from Turkey and gives details about most famous squatting area. This study also provides insight about Fikirtepe, about its total area, most important problems as a squatting area, and actions on target and solution alternatives to be offered. The Main objective of this article is to browse the existing problems of Fikirtepe to understand the basic problems of slums in Turkey. All informations were gathered from authorized and reliable persons at state institutions. Fikirtepe area was visited and all projects were observed closely to evaluate gathered information. Squatting fact was started at very early years as other big cities of Turkey and stepped up after industrial revolution. Due to location of Fikirtepe, it has been one of the best places to settle for many migrants and this caused high increase of population. As a result, all insufficient services became useless. On the other hand, all illegal shanty houses, which were built without any plan, were threaten for local people.
INTRODUCTION
The problems became so complicated and serious. Earthquakes and natural disasters caused impending these slums directly.
Because of this, to solve said problems effectively, there is a need that is able to achieve the success, not ordinary Urban Transformation unlike planned.
SUCCESS FACTORS OF URBAN TRANSFORMATION PROJECTS
There are main needed means for the successful Urban Transformation progress. in institutional framework.
1-REGULATIONS

3-FINANCIAL SUPPORT
The most important factor of success and failure then without good Financial Support, we cannot start the Urban Transformation.
4-PROGRAMS and PURPOSES
The factor is to evaluate studying for purposes finished later, building vision and working on it in future. The most important purpose is as we said for business scheme.
5-PARTNERSHİPS
Progress is full comprehensive progress. It needs the support of state, private sector and society.
EXAMPLES OF URBAN TRANSFORMATION IN TURKEY
One of the Urban Transformations' Examples in Turkey especially big cities is submitted to summarize in this article.
FIKIRTEPE URBAN TRANSFORMATION PROJECT
Fikirtepe is a region that needs Urban
Transformation so much, it is known as its slums and has very population density.
Because of it has poured and old Because of this, when you look at the regions, be bold faced. 7-Wrong using of land that is main problems of up.
PROBLEM OF WRONG LAND USING
In this study, we'll see in detail how the lands are used and how they are used wrong.
Buildings in there were built as residential The result we got from up is like that, because of Fikirtepe was targeted by the immigrant, more than middle of areas in the region was used for residence, remaining lands were used for roads and utilities. In order to examine more details, let us look at the existing table.
1-IOO: Forms 0.77% of total areas. So, the rate is close to zero because of this, it is telling the culture problems. Said rate forms 1.56% of residence rate in the region.
2-Green Areas: Compared to total area, the rate is close to zero, when it was compared with residence regions, we can see that the green region 3 times the area of houses.
Mathematically, green region/ residence region = 0.68 and the rate is very low for crowded region. 
Using of Urban
RESULTS
We can see understand easily problem. According to said problems, after demolished the region it will be built again.
Utilities will be distributed properly because of this; the region will be annexed to modern
Istanbul removing the factors that cause squatters in the region.
CONCLUSIONS:
1-Basically, the original problem is inner migration, solving of the problem is provided fulfilling some conditions.
2-Delivered of development activities to
cities and rural areas equitable. 11-Slums will be built again have to have some properties the creating any utilities, said services, quality consistency, flexibility and extensibility.
12-In order to provide practicing of standards and conditions has to be checked tightly by the state.
13-After the project, investigating thorough, identifying the success, failure, difficulties and weaknesses.
